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“MUTUAL GAIN” COACHING MODEL

PHASE

ONE

1. Organization offer 
 to individual

2. Determine individual needs

3. Determine individual 
 offer (value proposition)

4. Determine organization 
 needs from individual

PHASE

TWO
PHASE

THREE

DEVELOPMENT
PLAN FOR 
COACHING

Identify overlaps on which 
to build

Identify gaps

Identify gaps

Identify overlaps on which 
to build

60 Days


